Member Development Steering Group

Wednesday, 26 July 2023
5.30 p.m. Brooks Room - Council Offices, Narborough

Membership:
Clir. Adrian Clifford (Chairman)
Cllr. Matt Tomeo (Vice-Chairman)
Cllr. Royston Bayliss CllIr. Susan Findlay CllIr. Jane Wolfe
Cllr. Nick Brown Clir. Dillan Shikotra
Clir. Luke Cousin Clir. Bob Waterton
AGENDA
1. Apologies for Absence
2. Notes of Last Meeting (Pages 3 - 6)

To approve the minutes of the last meeting held on 22 March 2023.
3. Introduction to Member Development
4. Member Development Strategy 2021-23 (Pages 7 - 78)

For Members to consider the current Strategy (enclosed) and start work planning the
new Strategy for the period 2023-2027.

The Members’ Roles and Responsibilities has also been enclosed, which will
support the new Strategy.

5. End of Term Survey Feedback (Pages 79 - 84)

The End of Term Survey reflects comments and feedback from Members up until
April 2023 (enclosed).

6. Members IT Update

Members will receive a verbal update at the meeting from the Senior Democratic
Services and Scrutiny Officer.

7. Induction Programme (Pages 85 - 96)

For Members to consider the current Member Induction Programme and provide
feedback on the courses delivered and proposed future content (enclosed).

8. Evaluation of Recent Courses (Pages 97 - 104)

Members are asked to consider the recent evaluation feedback, including the Value
for Money and Return on Investment (enclosed).
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10.

11.

Budget Update

To update Members on the Member Training Budget (to follow).
Items for Next Agenda
Date of Next Meeting

e 17 October 2023



